
tk 1?uJWJi 1tIfJf.i4, f!MJ
4520~ AIIC!MUe· Kcuc6/l6 Cibj. HW&GUIIi 64110· (816) 931-1316

January 25,2010

Dear Fellow Rockhillians:

For the past several weeks, your Board of Governors has been reviewing the Club's situation

regarding: (a) our need to relocate operations from our current site to our intended new site 5236

Cherry Street and (b) transitioning from our current operations here at 4520 Kenwood. Those

assessments and recommendations were shared with the membership this past Sunday at the

Club's Annual Meeting and are summarized below for all.

RELOCATION TO 5236 CHERRY

Members continue to strongly support the relocation. There seems to be consensus that the path

forward will require the Ciub to transition in a more evolutionary manner under which the Club

first acquires the property and thereafter builds out its planned amenities in phases as financing

and zoning approvals permits. This strategy allows the Club to move into place and then tailor the

property to our needs. On the other hand, some amenities -- like tennis -- will need to be

organized offsite initially while resources are committed first to other priorities.

This past week many club members who previously expressed an interest in being potential

investors were asked whether they would put money into a transaction wherein the Club moves

forward with purchasing the real estate on its own. The Board is pleased to report that the

response to this proposal was very favorable. Plans are underway to formally collect funds to close

on the property as soon as possibie, with a target date of April 1, 2010, but with the

understanding that "closing" will be dependent on the funds actually raised. Many

members/investors have asked the Club to explore whether or not pool construction could be

financed at the same time the property is purchased, and the Board will explore that further. If

this happens, there is a possible opportunity to offer swim amenities at some point in 2010.

Club members, however, should recognize that much work remains to be done. We have begun

the process to obtain the necessary zoning changes to operate the new location in a manner

consistent with the Club's business model. Until this process is complete, the Club will be limited

in how it operates the premises. This process will ultimately require a reasonable agreement with

the Crestwood Home Association. The Club views Crestwood as an important partner in this

process and we are finalizing our proposal to present to Crestwood regarding issues of interest to

its residents. The Club was advised earlier this month that Crestwood remains receptive to

continuing the dialogue, although some individual Crestwood residents have objections.
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CURRENT OPERATION AT 4520 KENWOOD

For several months, the Club has worked to equally balance its need to maintain current clubhouse

operations with the need to invest in and prepare for the planned relocation. Today, the Club

must focus its time and resources to transitioning to our new home. Therefore, effective February

1, 2010, the Rockhill Tennis Club will suspend its clubhouse operations and reduce staff

accordingly. The Club will continue to operate its winter tennis facility and program as is through

April 30, 2010. During this interim period, social events may be planned at off-site locales for the

membership to continue the spirit of community and camaraderie that is the foundation of the

Club's 95 year-old history. The Club will also explore reciprocal arrangements for tennis and pool

amenities at other venues. Membership dues (but no monthly food minimum) will remain at their

current level for the time being to provide sufficient operating capital to fund current obligations

(such as employee severance and outstanding accounts payable). Beginning April 1st, the Board

will consider adjusting the dues rate to a level consistent with the Club's then level of operation

and obligation. Any member who continues his or her membership during this time will be

exempt from future initiation fees. Any member who leaves the Club and rejoins once the Club

has relocated will be subject to an initiation fee of no less than $3,500.00.

The Governors, all active members, themselves, recognize the emotional attachment of the

Kenwood house and do not make this decision easily. However, it is no longer practical to operate

and invest in the current site in the face of the approaching deadline to relocate. We also

understand the human impact of this decision on our staff. Their steadfastness during this

difficult time is very much appreciated. Plans have been put in place to provide severance

packages and a separate fund will be maintained for members wishing to contribute directly.

In Closing

For 95 years, the Rockhill Tennis Club has been an important midtown Kansas City organization.

The Board is excited about our transition so the Club is well-position as it heads toward its

centennial. We also recognize that members may have questions that are not answered by this

letter and would encourage members to contact individual governors or Chip Walsh, who is the

project relocation director/interim general manager, at 81 6-931- 131 6.

Sincerely,

The Board of Governors

David Brain

Ken Blundell

Matt Hoey

Sarah Ingram-Eiser

David LadWig

Mindy McDermott

Dave Mullins

Tamara Murdock

Sean Pickett

Audrey Sokoloff

Kevin Tee

Gene Voigts


